 TILLAMOOK FIRE DISTRICT

11/09/2020
The regular board meeting for Tillamook Fire District was held on Monday, November 9th, 2020 at 5:15 p.m. at the Tillamook Fire Station, 2310 Fourth Street, Tillamook, Oregon. 

Directors Present:
 



Tim Hamburger, Chair



Brian Cameron, Vice-Chair (Late)
Casey Burden Secretary/Treasurer 

Roy Ellerbroek, Director




Allen Burris, Director
Staff Present:

Daron Bement, Fire Chief, 
Alan Christensen- Training Officer 
Charles Spittles – Maintenance and Logistics Officer

Guests:
Aaron Burris, Alexander Burris, Jason Sterling, Paul Edwards  
Call to Order:  The regular board meeting was called to order at 5:15 PM by Board Chair Tim Hamburger. 
Minutes: The regular board minutes from October 12th were approved.
A motion to approve the October 12th Board Meeting, 2020 minutes made by Allen Burris and seconded by Roy Ellerbroek Ayes were received from Roy Ellerbroek, Allen Burris, and Tim Hamburger & Casey Burden the motion carried. 

Financial Statement / Correspondence:  The financial statements, check transactions were reviewed and approved A question regarding the credit card statement was made by Casey Burden and answered by Chief Bement.
A motion to “pay the bills” was made by Roy Ellerbroek and seconded by Allen Burris. Ayes were received from All present, Brian arrived and abstained on voting the motion carried 

A motion to approve the October Financial statements, Accounts Payable and Checking Statement a Motion was made by Casey Burden Seconded by Casey Burden Carried Unanimously 

Board requested that the Accounts payable be included in the packets for future meetings as it was easy to read. FC Bement will oblige.

Fire Chief Report: Chief Bement reported the District has paid personnel expenses through June 30,2021 in the amount of $186,827, Materials and Services $58,308 and Capital Outlay $36,124 for a total of $281,259 through the end of fiscal year. 
Call Volume for the month was 90 incidents. 5 major fires including one structure with loss of livestock.
FEMA advised that TFD did not make AFG grant for structural PPE funds were denied due to high number of applications 8300+ this year, no feedback available, we will continue to work to get grant funding.
R46 wheel and stokes arrived and will be added to the unit BC Spittles is working a plan to make a storage compartment.
Station 71 Remodel Projects should resume this month with tax disbursement coming soon.
Fire training was Aerial placement, ropes & knots, hose lines 
EMS training was delayed this month due to work schedules will be held this week.
Fire Marshal Report: Report received electronically by all members one statement was asked regarding only 7 inspections and discussion was had regarding a committed number of inspections per month. Tim discussed the issues again; the board would like to have a number for monthly requirement of inspections to be completed in order to stay current. 
Board asked for a priority on this issue. Calculate monthly requirements for inspections and take in account for COVID restrictions if needed.
Old Business: Policy workshop will be set for the Thursdays prior to board meetings at 5:30 hours setting aside 1-2 hours to work on Lexipol policies that can then be approved the following Monday going forward on a continuous basis until no longer needed.
Brian made comment that he is not available other than Zoom and it was decided that it would be the platform for the meeting, and it might work better so we can be working online together.

FC Bement will send out calendar invite. Discussion regarding Vice-Chair Cameron’s TFD email that was not working has been fixed.

New Business: 
Discussion was heard regarding the COVID policies as it pertains to volunteer reimbursement in event of quarantine, Public comments were heard, and Chair Hamburger made mention of how this could financially cripple the district if policies were made. and the district has been in contact with legal counsel and that it has been suggested that we hold a special executive session 

The board agreed to call a special executive session that will be attended by legal counsel set for November 16th at 1800 hours Chief Bement will post the special meeting agenda publicly and send invites for the board members and legal counsel.

Tillamook Volunteer Firefighters Association: AC Edwards present has no further comment as his agenda was already discussed prior agenda item. 
Non-Agenda Items: Due to increased cases and restrictions of COVID Chief Bement Sought board approval to restrict access to station 71 to appointment only. 


The board agreed that this would be okay and to ensure that the public is notified on the website.
Concerns of the Board: None 
Public Comment: None.

Adjournment: A motion to adjourn the meeting at 6:09 p.m. was made by Allen and seconded by Brian Cameron
Ayes were received from all members and the motion carried meeting adjourned.
Respectfully submitted,



_____________________________








Board Chair Tim Hamburger
Daron Bement, Fire Chief 
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