 TILLAMOOK FIRE DISTRICT

10/12/2020
The regular board meeting for Tillamook Fire District was held on Monday, October

12th 2020, at 5:15 p.m. at the Tillamook Fire Station, 2310 Fourth Street, Tillamook, Oregon. 

Directors Present:
 



Tim Hamburger, Chair



Brian Cameron, Vice-Chair
Casey Burden Secretary/Treasurer 

Roy Ellerbroek, Director




Allen Burris, Director
Staff Present:

Daron Bement, Fire Chief, 
Ruben Descloux, Fire Marshal 
Guests:
Aaron Burris, Daryl Hamilton, Alexander Burris, Rick Burden, Jason Sterling, Kyle Pruhliare,  
Call to Order:  The regular board meeting was called to order at 5:15 PM by Board Chair Tim Hamburger. Arrangements were made to hold the agenda out of order to complete the swear in process.
Review of Policy:  Lexipol Oath of Office was reviewed by all members 

Swear in appointed member: Casey Burden Accepted the position and was sworn in by Board Chair Hamburger
Minutes: The regular board minutes from Sept were approved with corrections to time 
A motion to approve the September 14th Board Meeting, 2020 minutes made by Allen Burris and seconded by Brian Cameron Ayes were received from Roy Ellerbroek, Allen Burris, and Tim Hamburger & Casey Burden the motion carried. 

Financial Statement / Correspondence:  The financial statements, check transactions were reviewed and approved there was a question regarding the “Rent income” that was explained regarding the house behind St. 72 and discussion followed regarding land agreement.
A motion to approve the September Financial statements, Accounts Payable and Checking Statement a Motion was made by Allen Burris Seconded by Casey Burden Carried Unanimously 

A review of the financials from August   a motion to approve the financial statements was made by Allen and Seconded by Brian Cameron passed unanimously 

A motion to “pay the bills” was made by Allen Burris and seconded by Brian Cameron. Ayes were received from Roy Ellerbroek, Casey Burden, Allen Burris, and Tim Hamburger & Brian Cameron, the motion carried.
Fire Chief Report: Chief Bement reported the District has paid personnel expenses through June 30,2021 in the amount of $143,173, Materials and Services $48,388 and Capital Outlay $36,124 for a total of $227,685 through the end of fiscal year. 
The month of September showed record call volume highest in department history at 114 calls for service including the Pike Rd incident that spanned nearly a week of assisting ODF.
State COVID relief funds were denied for recovery cost of the rescue vehicle, state advised that they were not reimbursing any new vehicles.    
New Rescue is in service and just recently went on its maiden response tonight large equipment is still in transit and BC Spittles will add those when they arrive.
Engine 11 had several repairs that BC Spittles was able to complete, and it is considered repaired looking into cost reimbursement via FEMA for damages sustained on the Pike Rd Fire. E & E Can provide and estimate for damages if needed.


R48 will have an integrity evaluation by BC Spittle and Board Director Ellerbroek says he can assist at E & E Auto.

Station 71 Remodel is going well floors are now installed currently. Awaiting funding from county taxes to tackle the next projects.
Discussion was had regarding the conditions of Station 72 and the required roof repairs and FC Bement’s visions for the future of this sub station and improvements 

Drills for the month consisted were delayed due to Pike Fire and then consisted of After-action reviews and ended with fire attacks and hose streams 
EMS training: Documentation was present by MSO Boydell and FC Bement 
Fire Marshal Report: Report received electronically by all members one statement was asked regarding inspections and discussion was had regarding a committed number of inspections per month. The board would like to have a number for monthly requirement of inspections to be completed in order to stay current.
Old Business: None 
New Business: 
Discussion was heard regarding leave of executive officer for parenting reasons, discussion was had and a decision was made to have a plan draw up after discussion with Volunteer officer corps and staff regarding coverage this week for planning for Fire Chief Bement to be able to take 1-2 weeks possibly for birth of child. Board would like to see a solid plan in place for leave. 

Discussion was had regarding volunteer duty officer coverage that had to do with having volunteer cover the duty officers shifts and a policy and procedure produced to cover this.
A discussion was had regarding riders in vehicles and decision was made to reach out to SDAO for advice and guidance regarding family in staff vehicles FC Bement will follow up on this item.

Lexipol Policies were discussed and board stated that they have not had the time or spent much time on looking at the policies online and to reduce paper to have the board use the system, discussion was heard regarding having a workshop and board chair hamburger will set this up and plan for 30-45 minutes prior to next board meeting to start review of the policies. These will be tabled until next month.

Tillamook Volunteer Firefighters Association: AC Edwards is not available no report.
Non-Agenda Items: Board of director training was discussed through SDAO and they will be able to apply online and the district will cover the costs within the budget. 
Concerns of the Board: Board Chair Hamburger had discussion regarding issues between volunteers and staff that have been resolved and wanted it on the record that he was aware and had advised that it was not board place to deal with if I had not first been dealt with at lowest level. 

FC Bement assured that in his opinion that the issues had been resolved and all parties were moving forward for a successful solution. 
Public Comment: None.

Adjournment: A motion to adjourn the meeting at 6:35 p.m. was made by Roy Ellerbroek and seconded by Allen Burris
Ayes were received from Casey Burden, Roy Ellerbroek, Allen Burris, and Tim Hamburger & Brian Cameron, the motion carried.
Respectfully submitted,



_____________________________








Board Chair Tim Hamburger
Daron Bement, Fire Chief 
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