


Special Board Meeting

Tuesday, July 7th, 2026 – 5:30 PM
Tillamook Fire Station Meeting Room

2310 4th Street, Tillamook Oregon 97141

Zoom Access: https://us02web.zoom.us/j/5809979484
Call to Order………………………………………….……………………. 
Board President Hamburger
Roll Call……………………………………………….……………………….
Board President Hamburger
Non-Agenda Items………………………………….……………………
Public / Board Hamburger
· Public Comments Limited to three minutes, may request that items be added to the agenda.

Old Business Items……………………………………………………….
Board President Hamburger
1. Fire Chief Contract
2. Admin Chief Contract

3. Asst. Chief Stipend?

4. Checking Account/Bank
New Business Items…………………………………………………….
Board President Hamburger

1. Set Direction on ESO/ImageTrend/NEIRIS/CAD/DPSST transition planning
2. Decide QRT direction and related coordination needs with the county
3. Review spending approval policy, purchase order process, auto-pay setup, and spending                 tracking expectations
4. Set directions for board trainings and SDAO support
5. OSFM Office update

6. Review website, domain, email, and social media transition tasks

7. Review apparatus badging, fleet transfers, fuel card setup, and operational readiness testing

8. 1 Fulltime position and staffing needs

Concerns of Board……………………………….……………………….
Board President Hamburger

Adjournment……………………………………….……………………….
Board President Hamburger
The next regular meeting for the Tillamook Bay Fire & Rescue RFPD will be held at Tillamook Fire Station, 2310 4th Street, Tillamook, Oregon on Tuesday, July 21st, 2026, at 5:30 p.m. The meeting location is accessible to people with disabilities.  A request for an interpreter for the hearing impaired, or for other accommodations for persons with disabilities should be made at least forty-eight (48) hours before the meeting by calling Tillamook Bay Fire & Rescue, 503-842-7587.
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