 TILLAMOOK FIRE DISTRICT

6/8/2020
The regular board meeting for Tillamook Fire District was held on Monday, June 8th, 2020, at 5:15 p.m. at the Tillamook Fire Station, 2310 Fourth Street, Tillamook, Oregon. 

Directors Present:
Brian Cameron, Vice-Chair 



Tim Hamburger, Chair



Roy Ellerbroek, Director




Allen Burris, Director
Directors Absent: 
Dave Mattison, Secretary-Treasurer

Staff Present:

Daron Bement, Fire Chief 
Guests:

Jason Sterling, Aaron Burris, Joel Hamburger, Kris Davis, Daryl Hamilton Dave Helmricks (Zoom)
Call to Order:  The regular board meeting was called to order by Board Chair Tim Hamburger. 
Budget Hearing: Resolution 2020-005 Adopting the budget Read A motion to approve was entered by Director Allen Burris Seconded by Vice Chair Cameron and passed and carried unanimously 
Minutes: The regular board minutes from May 11th, 2020 were reviewed.
A motion to approve the May 11th, 2020 minutes Roy Ellerbroek and seconded by Brian Cameron, Ayes were received from Roy Ellerbroek, Allen Burris, Brian Cameron and Tim Hamburger, the motion carried. 

Financial Statement / Correspondence:  The financial statement for April 31, 2020 and check transactions for May was received and reviewed.
A motion to approve the April 31, 2020 financial statement was made by Allen Burris and seconded by Roy Ellerbroek. Ayes were received from Brian Cameron, Roy Ellerbroek, Allen Burris, and Tim Hamburger, the motion carried.
A motion to approve the check transactions to “pay the bills” made by Director Allen Burris Seconded by Roy Ellerbroek Ayes were received from Brian Cameron, Roy Ellerbroek, Allen Burris, and Tim Hamburger, the motion carried.

Fire Chief Report: Chief Bement reported the District has paid personnel expenses through April in the amount of $502,211, Materials and Services $152,642 and Capital Outlay $30,093 for a total of $684,946 through the end of April.

There were 49 calls for the month, a downturn which has allowed staff to work on the upstairs remodel.

The exhaust removal system is funding has arrived from Spirit Mountain and is moving forward. TVFA and TFD Split 50% each paid $14,822.35
Contact was made with EF Recovery today regarding $8,670.26; 3 claims are in progress ODOL is delaying the progress no claims have been denied 

The new Rescue ordered to replace R48 has been produced and should be arriving at the end of this month. Canopy has been ordered anticipating last week of June from Aloha OR.
The new PPE / structural turnouts have arrived, and all have been issued to the officers and the one jacket has been repaired and re-delivered.

As well as some other equipment for TK31 as well as phones and tablets for the vehicles BC Spittles is putting power into the trucks 

Remodel is moving forward thanks to BC Spittles and all who have helped on this project so far.

Drills are in person and in progress has been a pleasant change for the volunteers and staff to be able to meet in person. Netarts and Bay city were able to attend the training burn last Sunday MSO Boydell and FC Bement working on EMS training with both online and in person this month was shock management and bleeding control. 
EMR Recerts have been submitted and granted.
Fire Marshal Report: FM Descloux had forwarded a copy of the FM report electronically. EMS Calls 44% At direction of the fire chief has been working on scheduling more inspections as COVID -19 restrictions are lifted. 3 fires in May detailed in the report. 
Tim had questions regarding FM Descloux’s ability to perform instructions at the request of the fire chief it was requested that we plan for re-opening and be able to begin inspections upon his return from PTO.
Birthday drivebys for public relations.
Old Business: Allen Burris brought up the six-month Fire Chief evaluation process. The board has chosen to use this style of evaluation to supplement the evaluation process. 

The staff and officers should be emailed should be given the opportunity to evaluate the staff. Tim discussed who is responsible for the evaluation of the volunteers? Officers are at will positions for the fire chief that are promoted from within. 

Staff evaluations for raises were discussed by Allen for the purpose of raises.

Chief Bement has discussion regarding other ways to further evaluate staff, this was denied by the board. Self-evaluation was discussed in detail. Distributions are available to the board to send the survey to the officers. Tim brought up evaluations of the volunteer officers and several minutes of discussion with guest present regarding evaluations.
Discussion was entertained that volunteer officers need more management course work and Chief Bement discussed the officer courses that are available at the state and federal levels. Evaluations should be used to address weaknesses per Tim.

 A motion was entertained by Roy Ellerbroek and seconded Brian Cameron by a vote to approve the use this as a method of evaluation. Motion passed unanimously.

Date selected for evaluations for staff to have completed by next board meeting for paid staff July, 13th Motion was entertained by Allen Burris to have this completed and seconded by Roy Ellerbroek, Motion carried unanimously. 
Roy Ellerbroek asked about the accountant and time management. Tim Hamburger indicated that they were going to reach out to communicate the needs of the District and expectations of the accountant. Board would like to meet with the CPA office at the next board meeting night prior and have a workshop at 5:15 with meeting to follow. A motion was entertained regular board meeting at 1800. 
Per Chief Bement the Umpqua Bank issue has been resolved, and measures are now in place to alert the chief of issues prior to any funding issues. 
New Business: GMC Suburban Vehicle Surplus or station movement to Station 73 was discussed and after much discussion, the vehicle will be inspected by BC Spittles and a safety evaluation performed to ensure that if moved it will function better without all of the weight of the gear that is currently occupying the suburban and the board will discuss and go forward from that point. Discussion tabled for further update from BC Spittles safety evaluation.
Tillamook Volunteer Firefighters Association: None.
Non-Agenda Items: None.
Concerns of the Board: Tim hamburger will be out of town for the rest of the week. No meetings have been scheduled with bay city or garibaldi discussion of the structure of bay city management is being changed, fire chief Bement will stay in touch with parties involved. Updated Bay City Mutual aid contract has been requested from Chief Griffith for board to approve. 
Public Comment: None.
Adjournment: A motion to adjourn the meeting at 6:38 p.m. was made by Allen Burris and seconded by Brian Cameron Ayes were received from Brian Cameron, Roy Ellerbroek, Allen Burris, and Tim Hamburger, the motion carried.
Respectfully submitted,



_____________________________








Board Chair Tim Hamburger
Daron Bement, Fire Chief 
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