 TILLAMOOK FIRE DISTRICT

7/13/2020
The regular board meeting for Tillamook Fire District was held on Monday, July 13th, 2020, at 6:00 p.m. at the Tillamook Fire Station, 2310 Fourth Street, Tillamook, Oregon. 

Directors Present:
Dave Mattison, Secretary-Treasurer 



Tim Hamburger, Chair



Roy Ellerbroek, Director




Allen Burris, Director
Directors Excused: 
Brian Cameron, Vice-Chair
Staff Present:

Daron Bement, Fire Chief, Alan Christensen, Training Officer 
Guests:

Aaron Burris, Alex Burris
Call to Order:  The regular board meeting was called to order by Board Chair Tim Hamburger. 
Minutes: The regular board minutes from June 8th, 2020 were reviewed.
A motion to approve the June 8th, 2020 minutes Allen Burris and seconded by Roy Ellerbroek. Ayes were received from Roy Ellerbroek, Allen Burris, Dave Mattison and Tim Hamburger, the motion carried. 

Financial Statement / Correspondence:  The financial statement for April 31, 2020 and check transactions for May was received and reviewed.
A motion to approve the May and June, financial statement was made by Allen Burris and seconded by Roy Ellerbroek. Ayes were received from Dave Mattison, Roy Ellerbroek, Allen Burris, and Tim Hamburger, the motion carried.
A motion to approve the check transactions to “pay the bills” made by Director Allen Burris Seconded by Roy Ellerbroek Ayes were received from Dave Mattison, Roy Ellerbroek, Allen Burris, and Tim Hamburger, the motion carried.

Fire Chief Report: Chief Bement reported the District has paid personnel expenses through April in the amount of $502,211, Materials and Services $152,642 and Capital Outlay $30,093 for a total of $684,946 through the end of April. Financials have just been received today for approval.
There were 64 calls for the month, slight increase from the past month and spilt about 50% medical and fire type calls.
Exhaust removal is installed and working great, we are working on some procedural issues but other than that great reviews from most. 
Contact was made with EF Recovery today regarding $8,670.26; 3 claims are in progress ODOL is delaying the progress no claims have been denied at this time still no further update from last month.
The new Rescue has arrived, and BC Spittles is currently working on it waiting on the canopy from ARE to be completed and bed slide should had shipped this week and arriving soon.
Remodel is on hold while New Rescue is upfitted by BC Spittles.
Drills are in person and in progress again and are being reviewed again due to new guidelines from the State. 
MSO Boydell and FC Bement working on EMS training with both online and in person this month was Airway Management and Illicit Drug abuse. 
Fire Marshal Report: Fire Marshal Descloux was ill and fire marshal report was not available for this meeting.
Old Business: None
New Business: Firefighter Code of Conduct was discussed at length by the board and the discussion polices for code of conduct was reviewed for volunteer performance standard. 
Section H Policy 14 was reviewed also. 
Alex Burris eluded to the joining speech that was given regarding behavior of firefighters and their public image.

Board discussed the matter of board involvement on administrative matters. For continued transparency it appreciated by the board. At this point board is for fiduciary oversight and not administrative management unless a complaint against administration has been filed. Policies are the responsibly of the board and the administration. 
No changes were made at this time and a full policy review in progress.
Executive Session: The board entered an executive session for discussion of personnel as pursuant to ORS192.660(2)(a) at 1852 and reconvened at 1900

Upon reconvincing director Burris made a motion to accept the staff reviews as presented by FC Bement and approve the 2.5% increase for the three paid staff. Seconded by Director Ellerbroek and ayes were received from all 
Tillamook Volunteer Firefighters Association: AC Edwards is not available no report.
Non-Agenda Items: Alex Burris spoke up regarding TVFA regarding attendance for board members as TVFA has for members a 75% attendance. Discussion was had regarding removal of board members; Board Chair Hamburger will reach out to SDAO for advice as recommended by the fire chief. Social Media was also discussed in a policy standpoint.
Concerns of the Board: Secretary-treasurer David Mattison has now been employed with Lincoln City, he is unsure of his ability to participate with the board at this point he thinks that he might be able to but once returning to work in the office it may change, He states that if he is not able to make the august meeting he will tender his resignation if necessary.
Public Comment: None.

Adjournment: A motion to adjourn the meeting at 19:12 p.m. was made by Allen Burris and seconded by Roy Ellerbroek and David Mattison 
Ayes were received from David Mattison, Roy Ellerbroek, Allen Burris, and Tim Hamburger, the motion carried.
Respectfully submitted,



_____________________________








Board Chair Tim Hamburger
Daron Bement, Fire Chief 
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