 TILLAMOOK FIRE DISTRICT

12/14/2020
The regular board meeting for Tillamook Fire District was held on Monday, December 14th, 2020 at 5:15 p.m. at the Tillamook Fire Station, 2310 Fourth Street, Tillamook, Oregon. 

Directors Present:
 



Tim Hamburger, Chair



Brian Cameron, Vice-Chair (Late)
Casey Burden Secretary/Treasurer (Zoom)
Roy Ellerbroek, Director




Allen Burris, Director
Staff Present:

Daron Bement, Fire Chief, 
Alan Christensen- Training Officer (Zoom)
Rueben Descloux - Fire Marshal (Zoom)
Guests:
Aaron Burris, Alexander Burris, Jason Sterling, RJ Wynia, Daryl Hamilton, Jennifer Mallare, Angela Bennett, David Helmricks, J. Burris (All attendance by zoom)  
Call to Order:  The regular board meeting was called to order at 5:15 PM by Board Chair Tim Hamburger. 
Minutes: The regular board minutes from November 9th Reg mtg and November 23 Special Executive Meeting were approved.
A motion to approve the November 9th Board Meeting, 2020 minutes made by Casey Burden and seconded by Roy Ellerbroek Ayes were received from Roy Ellerbroek, Allen Burris, and Tim Hamburger & Casey Burden the motion carried. 

A motion to approve the November 23rd Minutes was made by Roy Ellerbroek and seconded by Casey Burden Ayes were received by Roy, Tim and Casey. Allen abstained due to absence.

Financial Statement / Correspondence:  The financial statements, check transactions and accounts payable sheets were reviewed and approved without questions.
A motion to “pay the bills” & approve all financial documents as written was made by Allen Burris and seconded by Casey Burden. Ayes were received from Tim, Roy, Casey and Allen. 
Fire Chief Report: Chief Bement reported the District has paid personnel expenses through June 30,2021 in the amount of $232,266, Materials and Services $68,702 and Capital Outlay $36,124 for a total of $377,092 through the end of fiscal year. 
Call Volume for the month was 59 incidents. 4 fires and 1 major with significant loss on Wilson River Highway.
Chief Bement is working with the Fire Chiefs of the county and Law enforcement partners to possibly purchase a CAD integration that would allow our tablets to function as mobile integration for calls, allowing access to certain things such as fire preplans, GPS tracking and heads up instant information that is being updated by dispatch. It would allow units to be able to status change go en route & on-scene etc. via button push. 

Current cost without LE would be around $6000 start up and roughly $1100 annual fees.
Winch Bumpers has been purchased for R46 and one is being researched for E17 also

Chief updated the board the cost will be less due to LE mostly approving the move forward in an earlier meeting today total county buy in will bring the cost down.

Station 71 Remodel Projects is resuming BC Spittles is starting work on counter tops
Fire training was COVID response guidelines. Drills for Dec 16th is going to be virtual.
EMS training was patient assessments and COVID procedures 
Fire Marshal Report: Report received electronically by all members discussion was heard on the report section regarding the extra work that is being performed due to loss of county and state officials that has been pushed down on the district and it was asked of the Chief and Fire Marshal to look into responsibility of the district and possible charge or cost recovery for doing pre inspections on tank placements and building plans. 
Old Business: Policy workshop will be set for the Thursdays prior to board meetings at 5:30 hours setting aside 1-2 hours to work on Lexipol policies that can then be approved the following Monday going forward on a continuous basis until no longer needed.
A motion was made by Allen Burris to approve the policies that were reviewed in the workshop seconded by Roy Ellerbroek Ayes were received by all including Brian Cameron who is now present.
New Business: 
Discussion was heard regarding the form 1099 V W2 Issue and several of the volunteer firefighters weighed in on the issue. It was discussed that there is federal statue that contradicts the state and that the district legal counsel has advised against W2 even though it was determined and decided on 9Dec2019 by the board and Chief to move to W2 status. 

Chair Hamburger said leaves too many questions regarding employment status and benefits and wages allowed. After several public comments a motion was made to table the discussion to Jan 11th, 2021 Meeting and consult the legal with some of the information provided by the Volunteers to the board and chief. 

The motion to table the topic was made by Allen and Seconded by Roy passing unanimously. 

Tillamook Volunteer Firefighters Association: AC Edwards not present Capt Burris spoke on his behalf and has no further comment as the agenda was already discussed prior agenda item. 
Non-Agenda Items: Director Ellerbroek brought up meeting times and suggested that time be made a little later going forward. It was discussed and agreed that 5:30pm works best for everyone and it will be changed moving forward.
Concerns of the Board: None 
Public Comment: None.

Adjournment: A motion to adjourn the meeting at 6:20p.m. was made by Allen and seconded by Casey Burden 
Ayes were received from all members and the motion carried meeting adjourned.
Respectfully submitted,



_____________________________








Board Chair Tim Hamburger
Daron Bement, Fire Chief 
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