 TILLAMOOK FIRE DISTRICT

2/10/2020
The regular board meeting for Tillamook Fire District was held on Monday, February 10, 2020, at 5:15 p.m. at the Tillamook Fire Station, 2310 Fourth Street, Tillamook, Oregon. 

Directors Present:
Allen Burris, Director



Tim Hamburger, Chair



Roy Ellerbroek, Director

Directors Excused:
Brian Cameron, Vice-Chair 
Directors Absent: 
Dave Mattison, Secretary-Treasurer

Staff Present:

Daron Bement, Fire Chief



Chuck Spittles, Captain




Alan Christensen, Lieutenant




Rueben Descloux, Fire Marshal

Guests:
Rob Moody, Merina and CO; Jason Sterling; Daryl Hamilton; Kris Davis; 


Pat Kelly; Joel Hamburger; Paul Edwards; Cody Mann, Headlight Herald; Brenda Descloux
Call to Order:  The regular board meeting was called to order by Board Chair Tim Hamburger. 
Minutes: The regular board minutes from January 13, 2020 were reviewed.
A motion to approve the January 13, 2020 minutes was made by Roy Ellerbroek and seconded by Brian Cameron. Ayes were received from Brian Cameron, Roy Ellerbroek and Tim Hamburger, the motion carried.
Financial Statement / Correspondence:  The financial statement for December 2019 and the January 2020 check transaction list were reviewed.
Tim asked about a highlighted portion on the report and then Roy and Tim both asked for a detailed printout from the bookkeeper. Chief will get the record from the bookkeeper for the next meeting.

A motion to approve the December 31, 2019 financial statement was made by Roy Ellerbroek and seconded by Brian Cameron. Ayes were received from Brian Cameron, Roy Ellerbroek and Tim Hamburger, the motion carried.
Auditor Report:  Rob Moody with Merina and Company reported that his company performed an in-depth review of the 2017-2018 fiscal year budget. They reviewed expenditures, budget documents, transactions and reviewed some analytics. Findings were similar as the previous audit with recommendations for internal controls, having a set pay scale for employees, not just the fire chief and the volunteer stipends and staff were not paid appropriately. Additional findings included missing personnel files, a handful of undocumented expenditures as well as some that may have not been appropriate. The auditor indicated he could not find any evidence of fraud, rather; unethical and questionable circumstances. The money withheld from the volunteers and staff in the amount of around $12,000 was verified to have stayed in the budget. Rob publicly thanked the staff for their support in gathering the data.
Tim addressed the group indicating that after this last audit review, this is now all behind us, the District is moving forward and there is no need to discuss it anymore.
Fire Chief Report: Chief Bement went over his chief report covering total expenses for the 2019-2020 year at $425,204. 

There was a total of 37 calls for the month with detailed reports in FM Descloux’s report. The remodel for Station 71 is underway, the exhaust grant is being reviewed for the next cycle and there will be a Rescue 48 discussion to follow. Training for the month included Pit Crew CPR, vehicle extrication and Salvage and Overhaul.
Fire Marshal Report: FM Descloux had forwarded a copy of the FM report electronically, no questions from the Board.
Old Business: Chief Bement had Chuck check on state procurement pricing to replace 7148 as well as fleet pricing from Tillamook Ford. The fleet pricing came in around $800 less than the state procurement amount. Chuck indicated that the committee had put together amounts for the truck and equipment with an estimated total cost of around $50,931.46. Tim asked if there was an estimated amount for repairing the old 7148. Roy indicated that with its repair history and old technology it would not be worth the price. Daron indicated that there was a miscellaneous expense budget item amount for $60,000. He will submit a supplemental budget to move the amount into vehicle purchasing.
A motion to appropriate $55,000 for a new F-350 Rescue and equipment was made by Roy Ellebroek and seconded by Brian Cameron. Ayes were received from Brian Cameron, Roy Ellerbroek and Tim Hamburger, the motion carried.

Chuck indicated that the upstairs dorm area has been framed in. Due to the cyber attack at the County, we had received a verbal permission from the Building Official to begin. The permit was still pending due to the delay. Cabinets may need to be replaced in the kitchen due to damage and remodeling. The cost for replacement is estimated to be anywhere between $5000 and $7000. The center island was removed and Mike’s Cabinets assisted with the measure for 21 new cabinets. The Board agreed to proceed with the project.

New Business: Chief indicated that there was a line item in the budget for $250,000 toward new turnouts that would have been available if we had received a FEMA grant for such. After reviewing turnouts from MES and Sea Western, the MES products appeared to be better suited. Chief asked if the Board would authorize him to purchase 11 new sets of turnouts for officers excluding himself and Alan as they both have good sets already.

A motion to spend $26,000 on new structural turnouts was made by Roy Ellerbroek and seconded by Brian Cameron. Ayes were received from Brian Cameron, Roy Ellerbroek and Tim Hamburger, the motion carried.

Chief asked the Board to authorize him to look at costs for new cell phones and Ipads for apparatus. Verizon has a business account option that Chief will look into while Daryl will look at the IT side including in vehicle Wi-Fi. The estimated cost will be around $5529 for start up with a $47 / month subscription fee.

Tillamook Volunteer Firefighters Association: Assistant Chief Paul Edwards addressed the board as the TVFA will now be on the agenda. Paul indicated that the TVFA would also like a copy of the last audit report for file.
Non-Agenda Items: Chief introduced Robert Ladd, retired Deputy Chief from Spokane who will be assisting him with the AFG grant and budget items.
Concerns of the Board: None. 
Adjournment: A motion to adjourn the meeting at 6:19 p.m. was made by Brian Cameron and seconded by Tim Hamburger. Ayes were received from Brian Cameron, Roy Ellerbroek and Tim Hamburger, the motion carried.
Respectfully submitted,



_____________________________








Board Chair Tim Hamburger
Rueben Descloux, Fire Marshal

Page 1 of 3

