 TILLAMOOK FIRE DISTRICT

5/11/2020
The regular board meeting for Tillamook Fire District was held on Monday, May 11, 2020, at 5:15 p.m. at the Tillamook Fire Station, 2310 Fourth Street, Tillamook, Oregon. 

Directors Present:
Brian Cameron, Vice-Chair 



Tim Hamburger, Chair



Roy Ellerbroek, Director




Allen Burris, Director



Dave Mattison, Secretary-Treasurer

Staff Present:

Daron Bement, Fire Chief
Guests:

(all Zoom)
Call to Order:  The regular board meeting was called to order by Board Chair Tim Hamburger. 
Minutes: The regular board minutes from April 13, 2020 were reviewed.
A motion to approve the April 13, 2020 minutes was made by Allen Burris and seconded by Roy Ellerbroek. Ayes were received from Roy Ellerbroek, Allen Burris and Tim Hamburger, the motion carried. Dave Mattison abstained from voting.
Financial Statement / Correspondence:  The financial statement for March 31, 2020 was received and reviewed.
A motion to approve the March 31, 2020 financial statement was made by Allen Burris and seconded by Brian Cameron. Ayes were received from Brian Cameron, Roy Ellerbroek, Allen Burris, Dave Mattison and Tim Hamburger, the motion carried.
The April bank statement was submitted to the bookkeeper today. 

Fire Chief Report: Chief Bement reported the District has paid personnel expenses through April in the amount of $343,731, Materials and Services $138,148 and Capital Outlay $30,093 for a total of $511,972 through the end of March.

There were 44 calls for the month, a downturn which has allowed staff to work on the upstairs remodel.

The new Rescue ordered to replace R48 has had additional delays with the build pushed back to June of 2020.

The new PPE / structural turnouts are to be delivered shortly. The MES sales rep had recently resigned but the company assured that the order will be out soon.

The exhaust removal system is waiting on funds from Spirit Mountain before moving forward.
Drills were on hold with some online EMS drills last month. May 6th, we have started social distance drills with the first focus on information sharing. 

Tim Hamburger had questions about sleeper program plans, policies and revisions.

Fire Marshal Report: FM Descloux had forwarded a copy of the FM report electronically. The occupancies were broken down into classifications and cleaned up.
Old Business: Roy Ellerbroek asked about the accountant and time management. Tim Hamburger indicated that they were going to reach out to communicate the needs of the District and expectations of the accountant.
New Business: Allen Burris brought up the six-month Fire Chief evaluation process. The City is currently utilizing a 360 Survey Monkey for anonymous or non-anonymous responses and this might be used as a tool or guide for the Board.
Tillamook Volunteer Firefighters Association: None.
Non-Agenda Items: None.
Concerns of the Board: Tim Hamburger would like all Board members to look at board duties and responsibilities.
Tim Hamburger and Chief Bement participated in a phone call with Bay City officials to discuss the feasibility of joining the District for emergency response and coverage. Tim Hamburger indicated that Garibaldi also spoke with admin about the possibility of joining the District. Brian Cameron spoke of his previous research at redistricting. He indicated that some agencies pushed to pass bonds prior to reformation.
Public Comment: None.
Adjournment: A motion to adjourn the meeting at 6:20 p.m. was made by Allen Burris and seconded by Dave Mattison. Ayes were received from Brian Cameron, Roy Ellerbroek, Allen Burris, Dave Mattison and Tim Hamburger, the motion carried.
Respectfully submitted,



_____________________________








Board Chair Tim Hamburger
Rueben Descloux, Fire Marshal
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